Bay View Board of Governors Meeting
March 16, 2026, 48 East Ave., 6:30pm

Roll Call:

Logan Beirne (Chair), Teresa Sirico (Vice Chair), Elizabeth Schildgen (via phone), Kevin
Gilbert and Laura Hanifin. Also in attendance were Jill Evans (Treasurer) and Alison
Gilbert (Interim Clerk)

Reading of Minutes from Oct. 13, 2025:

There were no corrections. Teresa made the motion to approve the minutes and Laura
seconded. All board members were in favor.

Report of Chairman:

1.

2.

Logan thanked Jill and Alison for stepping in to their new roles.

They have hit the ground running.

Laura has been working with Gabby on the website. A QR code linked to an on-
line application has been posted for lifeguard positions.

Lifeguard applications are coming in. Laura is in touch with coaches and
instructors.

Logan said the water treatment plant problem is moving in the right direction.
Many thanks to Patricia Houser, Rachel Petitti, Sharon Joslin, Valerie Donahue
and Barbara Herman who were key in moving this forward.

Garden committee will seek estimates (including Top Seed) to maintain our
green. Logan will reach out. Garden committee is willing to maintain the flagpole
garden. Kevin will wrap the bottom of the legs on our sign to prevent lawn
mower damage.

Report of Clerk:

1.

The spring mailing is almost ready to be mailed out.

2. Two liens have been released since December, 2025.
3. Almost $3,000 in back due taxes may be collected soon due to a foreclosure.

Report of Treasurer:

1.

Jill asked where the lien chart comes from. Logan said he will ask the attorney
to send it to her.

2. She also asked permission to move money from one account to another to pay

bills. The answer is yes, she can.

3. The general budget was discussed.



Old Business:

1. Logan will speak with new mayor about speed bumps. Speeding continues to be
an issue.

2. Kevin will paint the buoys.

3. Laura talked about her concerns regarding safety on the 4t of July. More than
one lifeguard must be on duty that day.

4. Kevin will re-support the floor of the lifeguard chair.

New Business:

1. Clerk position has been posted on the bulletin boards, website, and spring
mailing
letter.

2. Insurance renewal: Alison will check with Nicholson Assoc. to give them the
names of new treasurer and clerk and make sure they are bonded.

3. Logan suggested a BVIA lecture series. Talks can be posted on the website.

Motion made by Kevin to adjourn. Teresa seconded. All approved. Meeting adjourned
at 8:00pm.






