Bay View Improvement Association
P.O. Box 3653
Milford, CT 06460

A Special Meeting of the Board of Governors will take place on Monday, October 5, 2026 at 6:00 pm in
the Margaret Egan Center, 35 Mathews St, Milford, CT 06460.
Agenda:

State of CT Freedom of Information Training

The regular Board of Governors meeting will take place on Monday, October 5, 2026 at 7:00 pm in the
Margaret Egan Center, 35 Mathews St, Milford, CT 06460.
Agenda:

1. ROLLCALL

2. READING OF THE MINUTES OF JULY 27, 2026

3. REPORT OF THE CHAIR

4. REPORT OF THE CLERK

5. REPORT OF THE TREASURER

6. OLD BUSINESS

7. NEW BUSINESS

* Communication

* Committee Responsibilities and Budgets

* Determining if a board member should be a point person for committee chairs to report
into.

* Accountant

*  Webmaster

* BVIA Computers only (user name/passwords)

8. ADJOURNMENT

BVIA Meeting dates:

March 8, 2027 July 26, 2027

April 19, 2027 August TBD

May 24, 2027 September 4, 2027 — Annual Meeting

June 21, 2027



